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Welcome
On behalf of the NYCFL, I would like to thank you for your
willingness to give up a Saturday for our students. Our contests could
not run without your support.
I believe you will find judging a rewarding experience. That is not
to say that it will be completely without a little anxiety. Our students
will do their best to make it difficult to decide which speaker gets
ranked first and which speaker gets ranked last.
However, rest assured that no one is more qualified to make that
decision than you are. I trust you to watch and listen to the various
presentations and to make a thoughtful and intelligent decision about
which speaker you honestly believe was the best in that round.
This manual is intended to be a guide to help you understand the
rules and criteria for each category. I hope you find the information in
here helpful.
If you have any questions, please do not hesitate to ask me or any
of the coaches in our league.
Thanks

Charles J. Sloat
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Introduction
This guide is designed to help you become an effective judge at
New York Catholic Forensic League speech tournaments. We hope
that it will answer many of your questions about:
1. The operation of NYCFL speech contests
2. The effective evaluation of speakers in contest rounds
3. The rules and practices in each speech event
Our students are serious about their work. They put a great deal of
time, energy, and care into the preparation of their contest speeches.
We want, of course, for them to have positive and successful
experiences in forensics.
To this end, we hope that each of you will take the time to read this
guide thoroughly before arriving at your first tournament as a judge or
observer. It does not take special talent or expertise to become an
effective judge. It does, however, take time, energy and care. It takes a
positive and supportive outlook. It takes a willingness to “fine tune”
your critical listening skills and apply them to the contest setting.
We hope that this information will help to make your judging
experience a positive one – for you and for the speakers you hear as
well. We know that you will enjoy hearing them. These talented and
motivated students truly are the future leaders of our society, and we
can help prepare them assume these leadership roles by helping them
improve their communication skills. We are grateful to you for your
time and hope to see a good deal of you in the contests to come.
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Overview
For all speech tournaments, except for The Grand Tournament, the
NYCFL provides three preliminary rounds of competition in as many
as six different events. All events take place simultaneously and these
rounds occur without a break. Most judges will be scheduled for at
least two and often all three rounds and should expect to travel directly
from one to the next. If you should happen to find yourself without a
judging assignment for any one round, you should remain in the
judges’ lounge or in the general meeting area during that round so that
it will be easy to locate you should it become necessary to change the
schedule in any way. If you should have a round off, we ask that you
not sit in on a preliminary. It may influence your judging at a later
point in the tournament, if you see one of those speakers again. On the
other hand, if you are not scheduled to judge a final round, you are
more than welcome to watch our students perform.
Upon completion of the third round, the contestants and judges
will have a lunch break. During this time, the tab room members will
finish tabulating results. As soon as they have completed this task,
announcements will be made, which will identify the speakers in each
category who will advance to the final round of competition. There
will be three judges assigned to each final.
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TabRoom.Com Familiarity
TABROOM is the software system used to generate schematics and
tabulate a tournament, therefore it would be useful for judges to be
familiar with the software and how to access schematics. In addition,
if a judge creates and links a TABROOM account to the school they
are judging for, then they would have easy access to tournament
announcements and schedule changes.
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Arrival at the Contest
As soon as all members of any individual group (speakers, judges,
coaches/moderators) are in attendance at a tournament, the school’s
coach/moderator (or his/her representative) should register the team
with the executive committee who will be conducting the contest. All
students and judges will receive “codes” by which they will be
scheduled in each round of competition. These codes help to provide a
school team with some anonymity so that an individual’s school
affiliation will not bias judges either positively or negatively in rounds
of competition. See Appendix A for a sample schematic sheet.
The coach/moderator (or his/her representative) will give each
student and judge a code and a schedule for the first three rounds of
competition (or this schedule will be posted at the host school after an
opening meeting). The schedule is referred to as a “schematic.” Each
event is generally printed on one sheet of paper and color coded.







Extemp.…………………….. Yellow
Original Oratory.................... Blue
Oral Interpretation……......... White
Duo Performance.................. Purple
Declamation.......................... Green
Dramatic Performance.......... Pink

On the schematic, you will see that the speakers in each event are
divided into groups of approximately six or seven and are assigned to
separate classrooms for competition. One judge is assigned to each
section. When looking at the schematic, each team, with its
coach/moderator, should check it carefully to make sure that you are:




Not scheduled to judge a speaker from the school
for which you are judging.
Not scheduled to be in more than one place at any
one time
Not judging any speaker with whom you might
have a conflict of interest
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Should a schematic problem occur, speak to your school’s
coach/moderator or come directly to the executive committee so that it
can be remedied immediately. See Appendix B for a sample
schematic.
Once you have determined which rounds and categories you are
judging, you will need one evaluation form for each student you are
judging. These evaluation forms are called ‘ballots.’ The colors of the
ballots will closely match the color of the schematics. Each ballot has
the criteria for each category on it. Be sure to take enough for each
round you are scheduled to judge. There will also be a Master Ballot
on which you will make your final rankings.
As soon as the last school arrives, a general meeting will be held
with speakers and judges. Please be attentive at this meeting because
last minute changes and instructions will be given out. Students will be
dismissed to go to their assigned Round I classrooms while the judges
remain for a brief orientation meeting. In addition, general reminders
about tournament operation and the rules of each event are covered.
We encourage judges to ask questions at these sessions.
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Specific Judging Responsibilities During the Round
When the judges’ meeting comes to a close, you will be directed to
proceed to your individual classrooms for the first round of
competition. In general, the students involved are nervous, concerned
about making a good impression upon you, and anxious to perform at
the best of their abilities. It tends to make them even more nervous to
hear a judge say, “I’ve never done this before, so just bear with me.”
They are not, in general, experienced or mature enough to realize that
this does not automatically mean that you are incapable of making
sound decisions. It is not our aim to impose any additional “stress
factors” upon our students. It is our aim to draw what is best from each
speaker. To help you to be as supportive of their efforts as possible,
here is a list of guide of guidelines for you to follow in conducting a
round of competition. Certainly many of the points made here are
rooted in simple common sense and courtesy, but a friendly reminder
is never harmful.
 Greet the students:
Greet them in a friendly and confident manner. Again it
is not your aim to intimidate. Rather, you should
encourage the students to function at the very best of
their respective abilities. Please keep all interactions
professional. Remember that you are the responsible
adult in the room.
 Take “roll”:
Just read through the list of codes on the schematic for
the group so that you are certain that the right speakers
are in the right place. If there is a question about a certain
student, please bring it to the attention of the executive
committee. Under no circumstances should you ever ask
for the school affiliation of a student.
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 Choose a seat:
Although, this may, initially, seem a facetious remark, it
is important to seat yourself in a comfortable and
convenient place. It is often preferable to sit
approximately ¾’s of the way back in the middle of the
room where you will have an unobstructed view of the
performance area and where the students can see you
easily. By and large, the students have been instructed
not to stand behind desks or podiums. Therefore, you and
the students in your group may wish to do a little shifting
of furniture to establish a space for speaking which will
make clear sight lines possible for all.
 Verify Speaker Order:
Unless otherwise instructed, speakers will speak in the
order listed on the schematic.
o If you are told that speakers must draw for
speaker order, then you must supervise the draw
for speaking order: There are many ways to
accomplish this. The simplest way is as follows:
If there are six speakers in the room, write the
numbers ‘1’ through ‘6’ on small pieces of
paper, fold them up, and have each student
choose one.
o Regardless of the method chosen, make sure that
the draw takes place under your supervision and
do not let the students decide the order.
 Ask the students to “sign in” on the board:
The speakers should write their speaker codes, selection,
title(s) and author(s) on the board. In the case of Extemp,
please verify the speaker’s code and ask for his/her topic
slip (See “Extemporaneous Speaking”).
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 Prepare a ballot for each speaker:
Note the code, selection, title, and author on each. Never
ask a student for their full name or school affiliation. You
may wish to ask students for their first name and include
that on the ballot. Under no circumstances are you to ask
for a student’s full name or for their school affiliation.
Make sure your name, the school you are judging for,
and your code is included on each ballot.
 Begin the round:
Once your ballots are ready, ask the first speaker how
he/she would like to be made aware of the passage of
time. Try to do so in a relaxed, friendly, and comfortable
way. Accurate time keeping is your responsibility. Even
if the speaker does not wish to see time signals, you must
keep track of the time of the presentation. If you do not
keep careful track of the time or fail to provide time
signals if the speaker requested them, you may not
penalize the speaker.
 Write your critical comments on the ballot:
Write comments while the speaker is performing.
Although it is desirable for you to make eye contact with
the speaker fairly frequently, it is not necessary for you
to be “glued” to the speaker throughout the entire speech.
Simply try to maintain a reasonable balance in your focal
attention.
 Thank the group for their efforts:
At the end of the last speaker’s presentation, you may
excuse the speakers to move onto their next rooms or to
lunch after the third round. Never single out an
individual speaker or performance.
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 Rank and rate each contestant in the round:
The speaker you feel performed the best should be
ranked 1st; the next best should be ranked 2nd; and so
on. No ties may be given in rank. You also need to give
each speaker points on the scale indicated on the ballot
(generally from 70 to 100.) Think of these points as a
school grade, where 95 and higher is A, 90-94 is an A-,
etc. Try to avoid overusing either end of the rating scale.
These are hard decisions to make, but they need to be
made quickly because speakers will be waiting for the
room and the executive committee is waiting for the
results of your decision.
 Overtime penalty:
If a speaker exceeds the time limit for the category and
the allowed 30 second grace period, then that speaker
may not be ranked first. You do not need to penalize the
speaker any farther. However, if you feel the excessive
length of the presentation detracted from the
performance, you may take that into account in your
ranking. Please keep in mind that there is no required
minimum time in any of the events.
 Check everything:
- Did you rank the best person first?
- Does everyone have a rank and points?
- Do the ranks and points on the master ballot match those
on the critique sheet?
 Turn in your ballots:
Immediately turn in your ballots and go to the next
round. This will to keep the tournament running
smoothly.
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General Comments and Suggestions
 Help every speaker to finish their performance:
This may mean letting them sit for a while, get a copy
of their manuscript, or take a deep breath. This should
be reflected in the speaker’s rank, but the student will
have at least completed the round.
 Quietly correct behavior that is inappropriate:
Remind students that it is as important to be good
audience members as it is to be good speakers. Mention
it on the student’s ballot and bring it to the attention of
the executive committee if you believe the behavior
warrants it.
 Do not give oral critiques:
The ballot is the place for your comments about the
speaker’s presentation. That performance is the result of
much concentrated work on the part of both the student
and the coach. A “helpful hint” (no matter how noble
the intent) might actually do a student a disservice. If
you feel that you want to clarify or further explain your
comments or decisions, speak to the student’s coach or
moderator at some point.
 Read the ballot:
The criteria for each category is given on the ballot.
Rules about materials permitted, time limits, and
evaluation criteria are detailed on the ballot. Read it
thoroughly and become familiar with the requirements
for the category that you are judging.
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 Personal biases have no place in your evaluation:
Speakers may take positions that are contrary to beliefs
that you feel strongly about and may perform speeches
with content that you feel is questionable. Allow the
speaker as much freedom as possible and evaluate their
performance rather than their beliefs. If material is
questionable or in conflict with what you believe the
league stands for, then rate the round based on
performance and bring the objection to the executive
committee.
 Judge the performance as a whole:
Do not take the easy way out and rank a person or team
last simply because they were too loud or too fast.
Evaluate their performance against the performances of
the other speakers in the round.
 Make your comments supportive and helpful:
This does not mean that all of your comments should be
glowing, but neither does it mean that all should be
negative. Provide speakers with an indication of why
you ranked them as you did. It is important for you to
remember that you are the adult and that your
comments should be written as if the speaker were your
student, or son/daughter.
 Look interested in each speaker’s presentation:
It should not be necessary to ask that you do not read
the newspaper, search through a briefcase, or wander
about opening and closing windows, etc. All cell
phones, your own and the students’, should be turned
off. When possible doors should be closed. These are
basic courtesies, but strange things have been known to
occur during rounds of competition.
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Appendix A – Category Descriptions and Ballots
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Extemporaneous Speaking
(Extemp)
Overview
Speakers have 30 minutes to prepare a speech to answer a prescribed
current events question
Time Limit
7 minutes plus a 30 second grace period
Judge Notes
 Must make students aware of the passage of time
 Content is at least as important as delivery
 Speaker should be held strictly accountable for answering the
question
 The student is allowed their opinion, but it must be backed up by
credible sources
 Speech has no prescribed format and while some speakers may use
points of analysis, some may not
 Speaker should not be penalized if they use a note card effectively
 Speaker should not be penalized if their opinion or answer differs
from your own
Bottom Line Criteria
Which speaker best answered the question using credible sources and
information
***
PLEASE NOTE
THE BALLOT STATES THAT
NOTE CARDS ARE NOT ALLOWED
THIS WILL BE TRUE AT THE GRAND TOURNAMENT
AT ALL OTHER LOCAL NYCFL TOURNAMENSTS
NOTECARDS ARE PERMITTED IN JUNIOR VARSITY EXTEMP
***
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Original Oratory
(OO)
Overview
Speakers are delivering speeches that they have written themselves
Time Limit
10 minutes plus a 30 second grace period
Judge Notes
 The presentation must be memorized
 The speech may either persuade, inform, or entertain
 The speaker should clearly establish a central theme
 Content is at least as important as delivery
 The student is allowed their opinion, but it must be backed up by
credible sources
 The speaker may be passionate or dramatic in their delivery, but
they should be themselves and not a ‘character’
 The speaker should not be penalized if their opinion or position
differs from your own
Bottom Line Criteria
Which speaker best conveyed their intended message both through the
text of their speech and the manner in which they delivered it
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Oral Interpretation of Literature
(OI)
Overview
Speakers perform a selection or selections from literature (not from a
play) of either prose or poetry in alternating rounds
Time Limit
10 minutes plus a 30 second grace period
Judge Notes
 The speech must have an introduction which states title/author. It
does not have to come right at the beginning
 Each round will be either prose or poetry as determined at the
beginning of the contest, so please make sure that each speaker is
performing the proper selection
 Poetry does not have to rhyme
 Use of a manuscript is required
 Gestures should be suggested rather than ‘mimed’ and movement
should be kept to a minimum
 Speakers should make eye-contact with the audience during
narration, but when creating a character, they may choose to use
specific ‘focal points’
 The selection presented may be a narrative, a dialogue, a
monologue, or may present multiple characters
Bottom Line Criteria
Which performer best used their delivery to transport you to the time
and place required by the literature
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Duo Interpretation of Literature
(Duo)
Overview
Two speakers perform a selection with each portraying a single or
multiple characters without touching or making direct eye contact with
each other
Time Limit
10 minutes plus a 30 second grace period
Judge Notes
 Unless otherwise indicated, the presentation must be memorized
 The speech must have an introduction which states title/author and
it does not have to come right at the beginning
 Each student may portray a single or multiple characters
 Movement is allowed, but the presentation must be delivered from
‘center stage’
 Speakers are only allowed to touch and make eye-contact with
each other during the introduction
 Speakers may elect to use focal points to suggest when the
characters are speaking to one another
 Presentation should be balanced and each speaker should
contribute to the overall performance
 Each person may portray a single or multiple characters
Bottom Line Criteria
Which team best portrayed their individual characters and showed the
physical and emotional interactions between their characters
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Declamation
(Dec)
Overview
Speakers are delivering speeches that were written and delivered by
another person
Time Limit
10 minutes plus a 30 second grace period
Judge Notes
 The selection must be memorized
 The introduction should come at the beginning and must give the
author, date, and circumstance of the original delivery
 The speech may either persuade, inform, or entertain
 The quality of the delivery is what is important
 The speaker is not responsible for the content or quality of their
speech
 The speaker may be passionate or persuasive in their delivery, but
they should be themselves and not a “character”
Bottom Line Criteria
Which speaker best demonstrated an understanding of the author’s
message and delivered that message in a poised and engaging manner
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Dramatic Performance
(DP)
Overview
Speakers perform selections from published literature or published
plays and portray all characters without the use of props or costumes
Time Limit
10 minutes plus a 30 second grace period
Judge Notes
 The selection must be memorized
 The speech must have an introduction which states title/author and
it does not have to come right at the beginning
 The selection presented may be a narrative, a dialogue, a
monologue, or may present multiple characters
 The performer should become the character or characters they are
portraying
 The performer may make eye-contact with the audience during
narration, but when creating a character, he/she may choose to use
specific ‘focal points’
Bottom Line Criteria
Which performer best captured the essence, characteristics, and
emotions of the character or characters that they were portraying
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Points Rubric Guidelines

