New Rule Proposal: Accessing AI is prohibited in debate rounds and extemp prep at NYCFL tournaments
Note: NCFL presently does not prohibit any AI use in rounds. NSDA rules for 2027 allow virtually all of the harms discussed below.
AI can remove the human almost completely from the Speech and Debate equation at tournaments. Rather than a student calling on their research skills, or using their logic skills to  analyze an argument for the best response, a student with no knowledge of the topic at hand can now type a few words and have AI do that for them. That is completely counter to the educational rationale of tournaments in the first place.
· Google’s basic, freebie AI can generate a fully documented Extemp speech in under a minute. Students no longer have to research a topic, or even understand it, much less prepare a speech about it. They simply need to roughly memorize what they are fed by AI. 
· Google’s basic, freebie AI can generate a complete PF case rebuttal in under a minute. Students no longer need to understand an argument and decide on a rebuttal. They simply need to feed it to their AI agent for a complete, reference-documented refutation. 
(For an example, see https://docs.google.com/document/d/1PIY8ZD09S1ZVNdl-N1vExxyHBTF6_GpCjZbiUzQ4EQc/edit?usp=sharing I created this with absolutely no forethought, and it is the very first result I received from my very first query. I then had similar results for writing PF cases. I would suggest you try it yourself, and imagine how well you would do if you spent a little time polishing your requests. BTW, Google’s basic AI, Gemini, is indeed basic; I’ve used better.)

I have nothing against AI per se. This is the technology of modern computing. It does what it does, and the role of educators today is not to fight it but to teach students how best to use it. Much like not so long ago when we guided students in their use of Wikipedia as a starting point and not an end point for research, we must now figure how to guide students in their use of LLMs. Those students who master AI today will be its masters tomorrow.
I can see all sorts of uses for AI in speech and debate. As a research agent, it beats anything we ancients once did with microfiches and The Reader’s Guide to Periodical Literature. There is no reason not to use it for certain things in the classroom. Teachers will make the determinations of what is valid use and what is not. Educators are, by default, already in the midst of that process.
But the tournament environment is not the classroom. In debate, if a student presents a case, we expect their opponent to counter that case. A debate is an exchange of arguments comprising logic and understanding, and theoretically the student with the greatest logic and understanding will be the victor. Common practice today is that students exchange their debate cases in advance of rounds; they can now literally feed their opponents’ case into AI and get back, in seconds, complete refutations with research references. Or AI can listen as the case is presented in the round, and immediately offer responses that the opposing team can present as their own arguments. In an extemp prep room, when a student draws a topic, we expect them to use their understanding of the topic, gained through their preparation studying current events, along with their research skills, to be the spark for writing their speech. AI does away with this. You need know absolutely nothing except how to communicate with the AI. Not only will AI present students with a speech, for or against, but that speech will include timings for the various aspects of the speech. Students do not need to know if the sun rises in the east to present a complete exegis of solar mechanics. 
Given that AI applications are something of a moving target, I propose the most blanket wording of the rule: Accessing AI is prohibited in debate rounds and extemp prep at NYCFL tournaments. This wording provides no if, ands, or buts. It is arguably unenforceable, but that is not a good enough reason to pass on this proposal; most cheating in undetectable already, but we nevertheless don’t allow it. We expect our students to follow the rules because it is the right thing to do, not because they might otherwise get caught. Even if the national organization of the CFL continues to allow AI use in rounds, that is not a good enough reason for us to also do so, as the practice is simply counter to the educational principles that drive our organization. 
For folks with time on their hands, I’ve compiled a full-fledged analysis of AI in speech and debate here, drawn from a series of my blog articles.
